Governing Body Structure for 2025/2026

Link Governor

CLP require a minimum of three Link Governors each year, Health and Safety, Safeguarding and SEND. All other link governor
roles are suggested to be appointed annually subject to requirement. Each LGB meeting there will be allocated time for each
Link governor to report back to the full LGB. It is recommended this is in the form of a written report before the meeting, so
that governors have time to read beforehand, and therefore prepare any questions they feel they wish to delve deeper into

N.B. Subject Leaders will contact link governors directly to arrange suitable monitoring dates.

Subject Link Governors

Area Governor
Health & Safety Gary Ellis
Safeguarding Gary Ellis
Special Educational Needs and Disability, Inclusion Naomi Waters

Premises Walkabout Dates

TBC

Chairman & Vice Chairman
There is a requirement to annually elect a Chairman and Vice Chairman. It is suggested the election take place in July, ready for a
September start.

Local Governing Body Chairman Nathaniel Hobby
Local Governing Body Vice Chairman TBC

Committees — Area of Focus, Governors & Meeting Dates

Committee Governors

Pay Nathaniel Hobby
Headteacher Appraisal Nathaniel Hobby

Pupil Suspension and Exclusion lan Grocott & Naomi Waters

Proposed LGB meeting date:

To be held on Tuesdays from 4pm in school
Autumn 1 -21%Oct

Autumn 2 — 2" Dec

Spring 1—27% Jan

Spring 2 — 24 Mar

Summer 1 — 19% May

Summer 2 — 7t July



